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Obwiue ceedeHun 0 200080M omueme

T'onosoii otyet ITAO «KKC-I'pymii» (Komnanust, O0111ecTBO) coCTaBIeH B COOTBETCTBHUU C
denepanpbHbIM 3aKOHOM Poccuiickoit ®enepanuu ot 26 nexabps 1995 roga N2208-03 «006
aKIMOHEPHBIX 00IIIeCTBAX ».

[IpencraBnsiembrii I'010BOM OTUET cozep:KUT WHGOPMAIHUIO, KOTopas ObLa JOCTYITHA
KomnaHuu Ha 1aTy €ro cocTaBJIeHUs.

[Ipu mOATrOTOBKE OTYETA HCIIOJIb30BaHBI TPEOOBAHUS POCCHUICKOTO 3aKOHOATEJIbCTBA,
BHYTPEHHUX JIoKyMeHTOB OOI1iecTBa.

Hacrosmmuii ['o0BOM OTYET cocTaBjIeH IO pe3ysbTaTaM AeATeIbHOCTA KOMIIAHWU Ha
OCHOBaHHUHU OyXTaJITepPCKON OTYETHOCTU I10 POCCUUCKHUM CTaHZApTaM OyXraJTepCKOro ydera

(PCBY) 3a 2022 dbuHaHCOBBIU rojl. Jl0CTOBEPHOCTH (PUHAHCOBOU OTUETHOCTU IO/TBEPIK/IEHA

3aKJoueHueM ayauropa OobiecTsa.




1. CeedeHus 0 N0A0HCEHUU AKUUOHEPHO20 obuecmasa
8 ompacau

1.1. Obwue ceedeHus

[Tonxnoe ¢dupmenHoe HauMmeHoBaHue: I[lybinuHOe akmuoHepHOe obOiiecTBO «I'pymra
KOMIIAaHUY KOMMYHaJIbHOU chepPhI».

CoxkpamrernHoe pupmerHHoe HauMeHoBaHue: [TAO «KKC-I'pymim».

CoxkpaiieHHoe (pupMeHHOe HauMeHOBaHMe Ha NHOCTpaHHOM sA3bIKe: PJSC « CCS-Group».

Mecro HaxoxaeHus: Poccutickas ®enepanus, Tynabckas obacts, r. Tyna.

Anpec perucrparun: 300028, Poccuiickas ®eneparus, Tynasckas ob6iacts, r.Tya,
yn.bonauna, 1.106, 0.38.

CBemeHuss O TOCyJapcTBeHHOU  perucrparuu: OOIIECTBO  3aperHCTPUPOBAHO
Mexpariornort U®HC Poccum N2 10 mo Tysbckod obsactu 01 okTsA0pst 2009 roaa, OI'PH
1097154022547.

[Ty6muHOoe akumoHepHOe o00iiecTBO «I'pynma KOMIIAaHUA KOMMYHIBHON cdepni»
CO37IaHO B pe3yJsibTaTe peopraHusanuu OTKPBITOTO aKIIMOHEPHOTO obOmiectBa «Tyabckas

cOBITOBAsT KOMIIAHUS» B (hOPMeE BbIZI€JIEHUA.

CprKTypa dKUMOHEepPHOro Kanutanaa

M Specialised Power Limited

B Magna Carta Capital Limited

M International Finance Corporation

B THE EUROPEAN BANK FOR RECONSTRUCTION

AND DEVELOPMENT

B 000 «KKC Kanutan»

H [Tlpoune



1.2. IlonaoxceHue 8 ompacau

OcHoBHbIMU BuZiaMu JeATesbHOCTH ITAO « KKC-I'pynn» aBasdioTca:

e JIeATEJbHOCTD XOJIUHTIOBBIX KOMIIAHUH;

e apeH/a, JU3UHT U yIIpaBjeHHEe COOCTBEHHBIM WJIA apPEH/IOBAaHHBIM JIBHXKUMBIM U
HEIBI>KUMBIM UMYIIIECTBOM;

e IIOKYIIKA W IIpOJaka COOCTBEHHOTO MMYIIIECTBA;

e IIpe/loCTaBJIEHUE 3aIMOB U IIPOYUX BUJIOB KPE/IUTA;

e BJIOJKEHHUs B IleHHbIe OyMaru;

e JIeATEJIBHOCTH 10 OKA3aHUIO YCIIYT B 001aCTH OyXTaJITEPCKOTO yUeTa;

e JIeATEIBHOCTH B 00JIACTH HAJIOTOBOTO KOHCYJIbTUPOBAHUS;

e OKazaHHE KOHCAJITHHTOBBIX YCJIYT, B TOM YHCJIE€ KOHCYJIPTHPOBAaHHE II0 BOIIPOCAM

KOMMepUeCKOH /1eITeJIbHOCTU U YIIPaBJIeHUA.
OcHosHble Buzb! yeayT [TAO « KKC-I'pynin» Ha pbIHKe:

HesarenbHocTh ITAO « KKC-I'pynii» HanpsAMyIo cBsi3aHa C JeATeIbHOCTBIO €T0 JOUEPHUX
KOMITAaHUM, B3aHUMAIOIINXCA OKAa3aHHEM YCIYT TeIUIOCHAOKEHWs U IIPOU3BOJICTBOM
BJIEKTpUUecKoi 3Hepruu. OOIIECTBOM OKa3bIBAIOTCA YCIYTH NPEAOCTaBJIe€HUs B apeHay
37IaHUM, COOPYKEHHWH, OO0Opy/IOBaHUsS KOTEJbHBIX, TEIJIOBBIX CeTeH, TPaHCIIOPTa,
crenTpaHcnopra gouepHuM obiectBaM [TAO « KKC-I'pynii». B Hacrosiee Bpems ITAO «KKC-
I'pynm» pabotaer B Tysbckoit, KemepoBckoi 1 BpstHCKOM 00J1acTsX, OKa3bIiBas ycayru OoJjiee
yeM 300 ThIC. MOTpebuTesieil. OOIECTBO aKTUBHO UIIET BO3MOXHOCTU paCHIUPEHUS
reorpa¢dpUIeCKOro MPUCYTCTBUSA U YBeJIMUEeHUA 00HEMOB ITOCTABJISIEMBIX YCIIYT 32 CUET YUACTUSA
B MYHHUIMIIAJIbHBIX KOHKYpCaX Ha MPaBO apeH/bl WIN HPOAAXKU UMYIIIECTBA KOMMYHAJIBHOTO

KOMIIJIEKCA, a TaKXKE 3a CUHET HpI/IO6peTeHI/I}I CYLIECTBYIOIIIMX YaCTHBIX OIIEPATOPOB.



2. IIpuopumemmnble HanpasaeHUs 0esme1bHOCMU,
nepcnexkmusbl pa3sumus u akmopsvl pucka

HesarenpHocTh ITAO «KKC-I'pynni» HampasieHa Ha 5Q@eKTUBHOe, HAJIEXKHOE U
KaueCcTBeHHOe 00CIy>KMBaHUe TOTpebuTesell KOMMYHAJIbHBIX yCIIyT, Hapall[uBaHUe KalmuTaaa
kommanu Xomamura IIAO «KKC-I'pymm», mpuBjedyeHHE WHBECTOPOB U CO3JaHUE
KOHKYPEHTHBIX IIPENMYIIeCTB cpe/ld KOMIIAaHUN KOMMYHaJIbHOHU cdepsl ¢ IeJIbI0 MOJIydeHUsd
IPUOBUIN U MTOBBIIIIEHUS JJOXOTHOCTH BJIOKEHUH aKIIMOHEPOB. B paMkax cBoel /ieATeIbHOCTH
OO1iecTBO  HalleJIEHO 3aHUMAThCA MOJEPHU3AIME U  CTPOUTEIBCTBOM  OOBEKTOB,
IIPOUBBOJAIINX 3JEKTPUYECKYI0 U TEIUIOBYI) SHEPrUI0, OCYIIeCTBJIATh PEKOHCTPYKIHIO
SHEPreTU4YecKuX OOBEKTOB, BHEJ[DEHUE HOBBIX BBICOKOTEXHOJOTUUYHBIX COBPEMEHHBIX
KOTEJIbHBIX B CEKTOpe TeIUIOCHAOXKeHWs, MOJIepHHU3aIedl W ONTHUMU3alnueld TemsIoTpace;
ONITUMMU3AIMEN CXeM TeIUIOCHAOKeHMsA, OpraHu3anueil aBTOMaTU3UPOBAHHBIX CHUCTEM y4eTa
OTpebJIsieMbIX KOMMYHAJIBHBIX PpECypcoB 3a CYeT COOCTBEHHOTO U IIPUBJIEYEHHOTO
MHBECTUIIMOHHOTO (PUHAHCUPOBAHUA, a TaKXKe 3aHUMATHCA OCYIIECTBJIEHHMEM JIM3UHTOBOU
JleATeJIbHOCTU.

2.1. IIpuopumemmuvwle HanpasaeHus dessmeavHocmu [TAO «KKC-
I'pynn».

OO111ecTBO Kak KOMMepuecKas OpraHu3alus IpeciielyeT Iejib MOJIyUYeHUs MNPuObLIN,
MIpU/IEP:KUBASACh 3asBJIEHHON MUCCUM - YIIPAaBJIEHUS NPEANPUATHAMU 5SHEPreTHYecKoro
KOMIUIEKCA M KOMMYHAJIbHOU cdepbl Ui y/IOBJIETBOPEHUS CIIpOCAa HAa KayeCTBEHHBbIE U
HaJIe’KHble YCJIYTU B cdepe DHEPTeTUKU U JKUJIUIIHO-KOMMYHAJIBHOTO XO3(HCTBA PETHOHOB

Poccuu kak ocHOBBI 3(p(pekTUBHOTO OHM3Heca.

B cBs3u ¢ TeMm, 4TO pe3ysbTAThI AEATEIPHOCTA XOJIIMHTA 3aBUCAT OT Pe3yJIbTaTOB
JIeSITETBHOCTH €r0 JIOYEPHUX O0IIecTB, 1eyieBbIiMU HarpasiaeHusaMu [TAO "KKC-I'pynn" kak
TOJIOBHOW KOMIIAaHUU XOJIIUHTA SIBJISAETCA BBICTPAMBAHHE CUCTEMBI YIIPABJIEHUA JIOUEPHUMU
MPEAPUATHIME, CO3/I[aHUE aJIEKBAaTHOM CHCTEMbI KOHTPOJIA W MOTHBAIlMH MEHEKMEHTa,
paspabotka u peanu3anusa Haubosee 5PGEKTUBHBIX WHBECTUIMOHHBIX PpEIIeHUH,
obecrieuynBaIOIINX SKOHOMHUYECKYIO OTZIa4y B KOPOTKHE CPOKHU, OCYIIECTBIIEHUE MEPOTTPUATHI

B 9aCTU IIOAACPKaHUA U PAa3BUTHA AECATCIIPHOCTH JOYECPHUX O6I.I.[€CTB, 4 KOHKPETHO:

- COBMECTHOE BHEIPEHHE CHUCTEM JUCIIeTUepH3ald ¥ aBTOMAaTHU3UPOBAHHOTO
KOMIUIEKCHOTO y4YeTa U KOHTPOJIA IOTpeOJIeHUs DHEPreTHYEeCKUX pecypcoB, a TaK Ke
IIPOU3BOJICTBA TEIUIOBOW osHepruu. CHIKEHHWE VAeIbHBIX 3aTpaT SHEPrOpecypcoB Ha
TPAHCIIOPTUPOBKY W MPOU3BOJCTBO TeIJIa IIyTEM BHEJPEHHS TOYEUHBIX, MaJsl03aTPaTHBIX

MepOHpI/IHTI/Iﬁ I10 OIITUMU3AlIUU PEKHMOB pa6OTI>I O60py,i:[OBaHI/IH HCTOYHMHKOB TE€IlJIa, HaJIaJJKe



CUCTEM TpPaAHCIIOPTa TeIlla. Hozmep)l(aﬁne JOCTUTHYTBIX YAEJIbHBIX 3aTpaT SHEPTropecypCoB

OIl€paTUBHBIMH pPEMOHTaAMHU U Ha)IaI[KOfI KOTEJIbHOT'O O60pYI[OBaHI/I}I;

- pazpaboTka u peanuzanus Hanbosee 3pPEKTUBHBIX U MaJI03aTPATHBIX MEPOIPHUATHH,
obecIieunBaIONUX S5 KOHOMUYecKu 3 PeKT B KpATKOCPOUHOH U CpeITHECPOUHOM IepPCIeKTHBE
(crpoutesnbcTBO  BBICOKOI((PEKTUBHBIX  MOAYJIBHBIX  KOTEJBHBIX,  PEKOHCTPYKIIUA
CYILIECTBYIOIINX OOBEKTOB C YCTAHOBKOHN BBICOKO3(DEKTUBHOTO 000pyA0OBaHU; ObecieueHre

CpefCTBaMH MaJIOl MeXaHU3aIluHN);

- obecrieueHue ZIOYEPHUX ob11iecTB IMaTHOCTUYECKUM obopyZi0BaHUEM,
CIEUATU3UPOBAHHON KOMMYHAJIBHOU W CTPOUTEIBHON TEXHUKOH, KOTOPBbIE ITO3BOJIAT

COKPAaTHUTb BPEMA IIOKMCKA U YCTPAHEHUA aBapI/Iﬁ Ha TEIIVIOBBIX CETAX;

- BHEAPEHHNE COBPEMEHHDBIX TEXHOJIOTHH IIPpU SKCIJIyaTalluH O60pYI[OBaHI/IH KOTEJIbHBIX 1

TEIIJIOBBIX CeTeI‘/i, o6ecneq1/IBannmx ux 6ecnepe6of/’1Hy10 U HAJEXKHYIO SKCIIJTyaTalluIO,

- UCIIOJIb30BaHUE JIOUEPHUMU O0IIIeCTBAMU COBPEMEHHBIX MaTEPHUATIOB U 000OPYAOBAHUA
JULSI PEMOHTA U PEKOHCTPYKIIUN 00BEKTOB KOMMYHAJIbHON HH(PPACTPYKTYPHI B COOTBETCTBUU C

TEXHUYECKOHU ITOJTUTHKOM;

- pa3BuUTHE IIPOLECCOB 6H3H6C-HHaHHpOBaHI/IH AEATECJIbHOCTH OOYEPHUX O6H.I€CTB C

OTJIA’KEHHOU CHCTEMOM KOHTPOJISI 32 BHITIOJTHEHUEM TJITAHOBBIX IIOKAa3aTeJIeH;

B3aNMOJIe!ICTBYUE C aIMUHUCTPAIUAMU MYHUIIUTIAJIbHBIX 00pa30BaHUM, HA TEPPUTOPUU
KOTOPBIX (YHKIIMOHUPYIOT J0UepHUEe O0IecTBa, B YacTU Pa3pabOTKU U YTBEPKAEHUA CXeM
TEIIOCHAOXKEHUSI U WHBECTUIIMOHHBIX IIPOTPAMM MPEANPUATHH KOMMYHAIBHOU cdephl 10

HaIlpaBJIE€HUAM A€ATCJIbHOCTU,

- B3aMMOJIEICTBHE C AJMHUHUCTPAIIUAMHU MYHHIIUIIAJIBHBIX 00pa30BaHUM Ha YpPOBHE

PETUOHAJIBHBIX ACIIAPTAMEHTOB B IIPOIIECCE IIOATOTOBKH MAaTEPHUAIOB 1 3alIITUThI TapI/ICI)OB;

-ydaCTue B [JOTOBOPHBIX KaMIIdHUAX, IIPOBE€JEHHE II€PpETOBOPOB C KJIKOYEBBIMU

KOHTpareitaMu (B TOM 4UHCJI€ C IIOCTAaBIINKaMK pecprOB).

IIpuopuretnsiM Ajis [TAO «KKC-I'pynn» ABseTcd TEXHUUYECKOe IMEPEBOOPYKEHUE U
PEKOHCTPYKIUA TMPOQPUIbLHBIX OCHOBHBIX (OHZOB i obecreueHus BBICOKOTO KaudecTBa
okaspiBaeMbix gouepHumu kommaHuaMmMu [TAO "KKC-I'pynn" yeayr JKKX, a Taxxke

paciIupeHue 30HbI J€ATEIbHOCTH.

Oco6oe BauManme ITAO «KKC-I'pynm» yzaensier nmpobseMaM HEraTHBHOTO BO3I€UCTBUS
Ha OKPY’KaIOIIyI0 CPe/ly, BOSHUKAIOIIETO B Pe3yJIbTaTe JIEATETbHOCTH TPYIIThl Kommanuii [TAO

«KKC-T'pyrmm». 3amadert OOmiecTBa IO JAaHHOMY HAIIPABJIEHHUIO SIBJISIETCS peain3ariys



MepOHpI/IHTI/Iﬁ II0 BHEAPEHHIO IIPpHUPOAOOXPAHHOTIO O60py,IIOBaHI/IH, 3aME€He€ H3HOIIEHHbIX

(I)OHI[OB M OTKa3y OT OIIaCHbIX MAaTE€pPHaJIOB.

KittoueBbIM pe3yJIbTaToOM JIeATEeIbHOCTH, TOCTUTHYThIM OOIIECTBOM yiKe ceifuac, caeayeT
CUMTATh IIOBbIIIeHNE J(PPEKTUBHOCTU JOUYEPHUX MPEANPUATUH, KaK B TEXHUYECKOM
OCHAIllEeHUH, TaK U (PUHAHCOBO-3KOHOMHUYECKOM OTHOIIeHNU. HemasioBa)XKHBIM acIeKTOM
pe3yJIbTaTUBHOCTH ABJIAETCA CHIPKEHUe KOJIMYeCTBA HEeUITAaTHBIX CHUTyallud B IIpoliecce
IIPOM3BO/ICTBA U IIOCTAaBKU PECYPCOB TNOTPeOUTENAM, a TakKe IOBBIIIEHHE KadyecTBa

KOMMYHAaJIbHBIX YCJIYT.

2.2, Ilepcnexmusust pazsumus I[IAO «KKC-I'pynn»
B nepcnektuBe [TAO « KKC-I'pynmi» niiaHupyer:

- JaJyibHeHIllee OCYyIeCTBJIEHHEe MAacIITAa0OHBIX WHBECTUIIMUA II0 JBYM OCHOBHBIM
HaIlpaBJIEHUsAM: A) TeIUIOCHAOXKeHWe, B TOM YHCJIE CTPOUTEIBCTBO M MOIEPHU3AIUSA
TeIUIoceTeBON WHGPACTPYKTYpPbl) U B) anekTporeHepanus. HampasieHne A MoKeT OBITh
peajin30BaHO € IIOMOIIBIO IIPABOBOTO HWHCTpyMeHTapuss B ¢opMax 3aKJIIUeHUs
KOHIIECCMOHHBIX comanieHuii (®PemepasbHBIE 3aKOH OT 21.07.2005 N2115-®3 «O
KOHIIECCHOHHBIX COTJIAIIEHUAX»), IOTOBOPOB apeHAbl (PemepasibHBIN 3aKOH OT 27.07.2010
N2190-®3 «O TertocHAOKEHUH») U KOHTPAKTOB KU3HEHHOTO ITnKJIa (PemepasbHbIN 3aKOH OT
05.04.2013 N244-®3 «O KOHTpaKTHOU cucTeMe B cdepe 3aKyIIOK TOBApOB, pabOT, YCIYT JAJIA
obecrieueHHUsI TOCYZJapCTBEHHBIX M MYHHUIIUIIAJIBHBIX HYXKJ»), a IPHUMEHUTEJIbHO K
SJIEKTPOTEHEPAIUN — €Ille W COTJIANIEHWH O TOCyJapCTBEHHO-YaCTHOM, MYHHUIIHUIIAJIbHO-
yacTHOM TtapTHepcTBe (PezepanbHBIA 3aKOH OT 13.07.2015 N2224-®3 «O rocygapcTBEHHO-
YaCcTHOM IMapTHEPCTBE, MYHUIIUNAJIBHO-YACTHOM IapTHepcTBe B Poccuiickoit ®enepanuu u

BHECEHUU U3MEHEHUH B OT/IeJIbHbIE 3aKOHO/IaTeIbHbBIE aKThl Poccuiickoii ®emeparu»);

- Y4aCTHE B II€PCIIEKTUBHBIX ITPOEKTax aJIbTepHaTHBHOﬁ JHEPIE€TUKHU C UCIIOJIb30OBAHUEM

BO300HOBJISIEMBIX ICTOYHUKOB SHEPTHUH;
- pacuiupeHue 30H geAaTreabHocTH Ha Tepputopun OO, IT®O, C3PO PO nyrem:

ydaCtTud B TOprax IIoO HpI/IO6peTeHI/IIO IIpaB apeHgbl HMYIIECTBA HW 3aKJIIOYEHUA

KOHII€ECCMOHHBIX COFJIaHIeHI/Iﬁ,

puoOpeTeHus B COOCTBEHHOCTH MMYIIIECTBA KOMMYHaJIbHOTO u

JJIEKTPOSHEPIreTUYECKOTr0 KOMIIJIEKCA,

HpI/IO6peTeHI/IH YaCTHBIX OIIEPATOPOB C aKTHBAMMH B CO6CTB€HHOCTI/I, B I[O)IFOCPO‘{HOI;)I

apeH/e Ui KOHIeCCuu,

CO3/TaHUS HOBBIX JIOUEPHUX ODIIECTB;



-obecrieueHue s dexkTuBHOTO yIIpaBJIeHUSA KOMMYHaJIbHBIMHU u

IJIEKTPOOHEPTETUYECCKUMMU IIPEATIPUATUAMI.

HaxonsieHHBIH ONBIT MpUJIaeT 3HAYUTETbHYI0O YBEPEHHOCTh B AKTHBHOM OCBOEHUU
COOTBETCTBYIOIIIETO PBIHKA: OTHOCUTEJIBHO Oosiee ObICTpble TeMIbl paboThl IO IMPOpabOTKe
VCJIOBUU KOHIIECCUOHHBIX coTIJlaleHul, 0Oosiee 3d@eKkTuBHbIE pellleHus, peaan3aius

«KOPOOOYHBIX» pelieHuH (¢ yuactrueM (GUHAHCHUPYIOIIEH OPraHU3aI[in).

KoHeuHOU 11e/1hI0 TaKOW OW3HEC-CTPATETHH SIBJIETCA YBEJIUYEHHE J0JIU PBIHKA YCIIYT
TeIUIOCHAOKeHUSA U dJIeKTpocHabkeHus, npuHaaiexamei Xoaauury [IAO « KKC-T'pynm» Ha

Tepputopuu Poccuiickoit ®emeparmu.



2.3. OcHosHble hakmopbl pucka, cessdamHvle ¢ desmenvrocmovio IIAO « KKC-I'pynn» u mepwl 045 ux

CHUJCeHuA.

OcHoBHble haKTopbl pUCKa, CBA3aHHble C AeATeNnibHOCTLIO Ao4vepHux obwecTtB NMAO «KKC-I'pynn».

Puck

OnucaHue pucka

OdencTBuA ANA CHUXEHUA pUcKa

CtpaHoBble pUCKMN

Puck BnvsHNA mexxgyHapoaHbIX CaHKLUMA B
OTHOLLUEHUM Poccum Ha COCTOAAHNE OTpacnu, Ha
AeATeNbHOCTb KPYMHbIX MPOMbILUIIEHHbIX
noTpedutenen, 4To MOXeT NoBneYvb
COKpalLleHne crpoca, a Takke Ha yvYactue
WHOCTPAaHHbIX KOMMaHui B NOCTaBKax
3anacHbIX Yacten, 0b6cnyxmMBaHUM N PEMOHTE
MMMNOPTHOrO NPOMBILLIIEHHOIrO 060PYyAOBaHUS,
ncrnonb3yemoro OBLecTBOM B onepaumoHHOn
OEeATEeNbHOCTH.

O6uwecTtBoM BegeTcst paboTa No COKpaLLeHMO BHYTPEHHUX
n3gepXek n onTUMU3aumMm WUHBECTMLMOHHOW Mporpammbl,
NOBLILWEHMNIO B  3akynkax pgonu obopygoBaHusa 1
KOMMEKTYIOLWNX OTEHYECTBEHHOIO NPON3BOACTBA.

MpupoaHo-
TEeXHOreHHbIe PUCKN

Pucku noTepu akTMBOB B pesynbTaTe nopuu,
MOSTHOW UNN YaCTUYHOM YyTpaTbl UMYLLIECTBA B
CUNy CTUXMNHbIX BeaCcTBUN 1 aBapui

CtpaxoBaHue nmyliectsa n otesetctBeHHoCcTn ObLiecTsa.
OpraHusauua MeponpuaTui  No  npeaynpexaeHuio wn
3awuTe oT nNocneacTBnr BO3MOXHbBIX aBapui, KatacTpod,
noXapoB, CTUXUNHBIX 6eACTBUIA, Ype3BblHaNHbIX CUTYaLUN,
a Takke NpoBefeHne perynsipHbiX NPOBEPOK N TPEHUPOBOK
nepcoHana, B Tom 4Yncne B cpepe O n YC.

Puck cokpaleHus
cnpoca Ha
TEennoBYyIO 3HEPruio

Bo3aMOXHbIN 0TKa3 NnoTpebuTtenen oT NOKynKu
TENMOBOW SHEPTUN B CBSA3N C U3MEHEHNEM
TEXHONOorMM NPon3BOACTBA, NEPEXOLOM Ha
CcOBCTBEHHbIE UCTOYHMKM, NPOBEAEHNEM
notpebutenammn aHeprocbeperaroLmx
MEPOMNPUATUI, YTO MOBMEYET CHUXKEHNE
06bemMoB BblpaboTkn kKoMNaHnaMn XonguHra
TEnmnoBOW SHEPrun.

lNoBbileHMe onepaumMoHHON 3OMPAEKTUBHOCTM B Xoae
peanu3auumn nporpamMmm Mo CHWXEHUO MPON3BOACTBEHHbIX
n3gepxek.

BsaumopencTene ¢ opraHamu rocygapcTBeHHOM BnacTtu
cybbektoB Poccurickon depepauun, opraHamMm MeCTHOrO
camoynpaBfneHna no BOMpocam TeppuTopuanbHOro W
rpagoCTpPoOUTENBHOIO naaHMpoBaHNSA B Lensx
CBOEBPEMEHHOIO pacLUMpeHns, nepeopueHTaummn,
OCBOEHMSA HOBbIX HanpaBfieHW COLITOBON OEATENBHOCTH.

Pucku yBeJin4eHusA
ueH Ha TonnnBoO

[lna oTpacnu xapakTepHa BbiCOKas
3aBMCMMOCTb Ce6eCTOMMOCTY reHepaLnn
SHEprum oT LIeH Ha MHble 3HepPropecypchl,
KOTOpble NOABEP)KEHbI 3HAYUTENbHBIM YacCTbIM
kone6aHuam. MNoBbilLeHMe LieH Ha TONMMBO

XonguHroMm peanusyeTcsl MHBECTMLMOHHAS nporpamma c
NPMMEHEeHNeM Tenso- U aHeprocoeperaLwmnx TEXHOOMI,
HanpaBreHHbIX Ha  CHWKEHME  MPOM3BOACTBEHHbIX
N3OepXXeKk U MNOBbILEHNMEe  SKOHOMWWM  TOMMMBA,




n/vnn TpaHCNopTMPOBKY, onepexatoLiee pocT
LEH Ha 3NEKTPUYECKYIO U TEMMOBYIO SHEPTUIO,
MOXET NPUBECTU K YMEHbLLEHMNIO NPUBHLINK
XonauHra.

NO3BOMSAOLWMNX CHU3UTb PUCKM, CBSI3AHHbIE C YBENUYEHMEM
LIeH Ha SHepropecypchbl.

CHWXeHMe CTOMMOCTM TOMnnuBa
3aKyrnok Ha KOHKYPEHTHOW OCHOBE.

nytem npoBegeHund

MponsBoacTBEHHLIE
pPUCKHM

Pucku npoctoes/nonomok/aBapun
reHepupyoLlero obopygosaHmst 1 06bEKTOB
TennoceTeBoro X03ancTea, CBsA3aHHbIE C
PM3NYECKMM U3HOCOM, HapyLLUEHNEM YCITOBUI
aKcnnyaTaumm n KpUTUYECKUM U3MEHEHUEM
napameTpoB paboTbl. PUCKM BO3HUKHOBEHUS
aBapui, CBA3aHHbIX C MI3HOCOM 34aHUI U
COOpPYXEHUI, NUCMONb3yEMbIX B
NPON3BOLACTBEHHON OEATENbHOCTH.

Peannsauus B nonHom o6GbemMe nporpaMM pPEMOHTOB,
PEKOHCTPYKLUUN 1N TEXNEPEBOOPYKEHNS.
[NoaTanHbIn BbIBO, n3 aKcnnyarauum
obopynoBaHu4. CtpaxoBaHue
NPOM3BOACTBEHHbIX 0OBbEKTOB,
KOMMaHWA.

CospgaHne un noggepxaHne HeobxoauMbIX —3anacos
MaTepuanos, 3anacHblx YacTen, ToNnNuBea, nogaepxaHve B
roTOBHOCTM pe3epBHOro 060pyaoBaHUS.

cTaporo
MMyLLIeCTBa,
OTBETCTBEHHOCTMU

JKonornyeckue
pPUCKK

Pucku, cBa3aHHble C HaHeceHneM Bpeaa
OoKpy>XatoLwien cpeae, B TOM Yncne: BbIbpochl B
aTMocdepy 3arps3HsIIOLLMX BELLECTB U
NMapHMKOBbIX ra30B NpW CXXUraHuM TONNMBa,
obpa3soBaHue 1 ckrnagmpoBaHue
30M10LUIIaKOBbIX OTX040B, BO3MOXHOCTb
BO3HUKHOBEHMWS yTEYEK TONMMBa U UHbIX
9KCMNNyaTaLMOHHbIX XXUOKOCTEN U UX
nonagaHve ¢ NOBEPXHOCTHLIMU CTOYHBIMMN
BOAAMM B BOAOEMbI 1 pekn. PUCKM HapyLueHus
3aKoHOAaTeNbCTBA NpuY AKCMnyaTaumm
NPOMBbILLSIEHHOrO 060pyAOBaHMSA, a Takke
06BbEKTOB B NPMPOSOOXPAHHbIX 30HAX.

MuHumMmmnsaums BpedHbIX UM oOnacHbiX  )akTopoB
Nnpoun3BoACTBa, NCMONHEeHNne o6a3aTenbHbIX
NPUPOLOOXPAHHbIX, 9KONOrMYecKmx TpeboBaHun,
TpeboBaHUN NPOMBILLNEHHOMW U NOXapHOW 6e30nacHOCTMW.
PekoHcTpyKuus KOTENbHbIX  B3aMmeH cTapblx C
ncrnonb3oBaHMem KoTnoB ¢ Bbicokum Kl v ropenkamu
OBYXCTYMEHYaTOro CropaHmss C LUenbl  COKpaleHus
BbIGPOCOB OKCMAOB a3oTa.




Pucku, cBfizaHHble
c
rocygapCTBeHHbIM
perynupoBaHuem
TapudoB Ha
TensioByr0 3Hepruro

OcyLiecTtBrneHne goyepHumMmn obLectTsamm
perynupyembix rocyaapcTBOM BUOOB
AeATerIbHOCTN COAEPXKUT PUCKN,
XapakTepuaytoLmecs cnegyrowmmm
hakTOpamu: - caepXkuBaHne TeMnoB pocTa
TapnoB Ha TEMNOBYO SHEPTUIO HMXKE YPOBHS
NMHNALMN 1 TEMNOB poCTa 3aTpaT Ha
NPON3BOLCTBO TEMNOBOW SHEPrNN; OTCTaBaHue
WMHOEeKCcauumn LieH Ha Npon3BOMMYHO SHEPTUIO,
peann3yemMyto Ha PO3HUYHOM PbIHKE, OT pocTa
haKTUYeCcKnx LieH Ha TONMMBO; OrpaHnyeHne
pocTa TapndoB Ans KOHEYHbIX NOTpebuTenen.

B uensx MUHMMM3aLMKM YyKa3aHHbIX PUCKOB peanuaytoTcs
cnegyowme MeponpuaTusa: B3anMogencTeme ¢ opraHamu,
OCYLLECTBNAOLLMMN rocyaapCcTBeHHOE LeHoBoe
(TapudpHOe) perynupoBaHue, B 4acCTu nNpoBeAeHUs
cbanaHcMpoBaHHOW Tapu(HOW MOMUTUKM B PErNOHAaX,
YCTaHOBMEHNSA 9KOHOMMYECKN 0OOCHOBAHHLIX TapMdOoB Ha
TENnoByto SHEepruo, CTUMYMMPYIOLLNX cnpoc
notpebutenen n obecneunBarowmx cobnogeHne banaHca
NHTEpPECoB NOCTaBLLNKOB n notpebutenen;
Mcnonb3oBaHue, npn  HeoBXoaMMOCTH, npoueayp
yperynupoBaHus pasHornacum n aocyaebHoro
pPacCMOTPEHNSA CMOPOB C PEMMOHANbHLIMU PETYNNPYIOLLNMMN

opraHamuM no  pesynbtatam  TapudHo-6anaHCoBbIX
peLLUEHUN.
Puckn nameHeHusn N3meHeHne npaBun Hanoroobnoxexus, B Tom | [NpoBegeHne NOCTOAHHOrO  MOHUTOPMHIa  M3MEHEHUN
HanoroBoro yucre BBeJeHWe HOBbIX BUOOB HANOroB Unm HanoroBoro  3akoHogaTtenbCcTBa n odpuLmanbHbIX
3aKoHopaTenbCTBa | U3MEHEHWE CYLLIECTBYIOLLMX CTABOK, MOXET pasbACHEHUN YNONHOMOYEHHbIX opraHoB
noBreYb yBenu4yeHue HarnoroBon Harpy3km Ha | rocydapCTBEHHOM BNacTW, aHanu3 agMUHUCTPaTUBHOW U
KomMnaHuu XonauHra. HeogHo3HayYHOCTb cynebHOM  npakTMkm N0 genaMm O HamnoroBbIX
hOPMYNMPOBOK N UX TONTKOBAHWS B CUMY NpaBOHapYyLUEHNAX C y4eToM cneundukm OeaTenbHOCTU
OTCyTCTBUS Heobxoaumoro obbema komnaHuu. CuctemMaTmyeckoe MNoBblLeHne KBanudukaumm
ounumnarnbHbIX pa3bACHEHUIN YNOMHOMOYEHHbIX | pabOTHUKOB MO BOMPOCaM HaforoBOro MraHMpOBaHUS,
rocygapCTBEHHbIX OPraHOB MOXeT NoBJieYb y4€Ta N KOHTPONS B OpraHu3aumun.
HeBEepHOE UCUYUCIEHNE U ynnaTy Harnoros, ¢
nocnegyLwmm npUMMeHeHneM WTpagHbIX
CaHKLMIN CO CTOPOHbI HAJOroBbIX OPraHoB.
Puckn wusmeHeHus | VIameHeHne BanioTHOro perynvpoBaHus MoXeT | [lpoBedeHne NOCTOSIHHOrO  MOHUTOPUHra  U3MEHEHWUN
BasitoTHOro OTpasnTbCA Ha nopsiake WCMONHEHNA | BaNiOTHOrO  3aKoHoAdaTenbCTBa UM CBOEBPEMEHHOE
3aKkoHopaTenbcTBa | 0653aTenbCTB MO paHee  3akrYEeHHbIM | pearMpoBaHMe Ha BO3MOXHble M3MEHEHMS, B TOM 4ucre
Aorosopam, npegycmaTpuBaloLLMM | 3aknioveHme COOTBETCTBYHOLLNX AONOMNHUTENBbHbIX
coBepLUeHVe nnaTexeh B MHOCTPAHHOM | COrnalleHun K JoroBopam.

BankTe.




Pucku un3MeHeHus | Puckn yxectoueHuss npaBun  TaMoXeHHoro | MNpoBeaeHne MNOCTOSIHHOTO  MOHWUTOPWHIa  M3MEHEHWA
TaMOXXEHHOro KOHTPOMS U U3BMEHEHUS TAMOXEHHbIX MOLLMVH B | TAMOXEHHOIO  3aKkoHoAaTenbCTBa WM CBOEBPEMEHHas
3aKoHoaaTenbCTBa | CBSA3M C MPUHSTUEM rOCy4apCTBOM KOHTPMEP B | KOPPEKTUPOBKA nnaHoB  (PMHaAHCOBO-XO3SANCTBEHHOM
OTHOLLEHUM MEXOYHAPOAHbIX CaHKUMIA, a TakKe | AeATEeNbHOCTM C Yy4eTOM Takumx W3MEHEeHW, a Takke
B LENsAX Noaaep>Kkn U pasBuTus psaa oTpacnen | TeHOeHUUA U OANHAMUKU PasBUTUS OTHOLLEHUI B paMKax
9KOHOMMKM BHYTPU CTpaHbl WM B paMKax | COTpyQHMYeCcTBa  rocygapctBa B MeXayHapoaHbIX
CoTpyAHMYecTBa B MeXOyHapoaHbIX | opraHM3aumsx.
opraHusaumsx, corsax, 06beanHeHUsX.
Puckn wusmeHeHus | BBegeHne wnn un3MeHeHWE §ULEH3UOHHLIX | [poBeaeHMe MNOCTOSIHHOrO  MOHWUTOPUHIa  U3MEHEHUs
NINLEH3NOHHbIX TpeboBaHUN K nuuam, OCYLLECTBISAIOLWMM | 3aKkoHOAATENbCTBA B chepe NULEH3NPOBaAHUSA OTAENbHbIX
Tpe6oBaHuM NUUEH3npyemble BUObl AESTENBHOCTU, a Takke | BUAOB AeATENbHOCTY.

nopsagka n npasun oOPMIIEHUS NULIEH3NA K
NOATBEPXAEHUS COOTBETCTBUA JNIMLEH3MOHHBLIM
TpeboBaHNAM, 4YTO MOXET MOoBfeYb, B TOM

yucne, AOMOSNHUTENbHbIE pacxogbl.
MpumeHeHne B  OTHOLIEHWUMN KoMnaHumn
XonguHra YNOSTHOMOYEHHbIMU opraHammu

rocy4apCTBEHHOM BNacTtu WTpagHbIX CaHKUUA
N BblgayYa o006a3aTenbHbIX AN WUCMNONTHEHUS
npegnucaHnn o6 yCTpaHEeHUM HapyLieHUA U
NPUOCTAHOBMNEHUN OCYLLIECTBMEHNA OTAESbHbIX
BNOOB OEATENBHOCTH.

CBOeBpeMEHHOE pearMpoBaHMe Ha BBeAEHWE Un
N3MEHEHNE TMLUEH3UOHHbIX TpeboBaHuM B cdepax
neaTenbHoCTH.

Puck yBenunueHus
nedutopckomn
3a40JKEHHOCTH

BepodaTtHocTb yBenuyeHna aebutopckom
3a00JHKEHHOCTU KOMMNaHU XonauHra B CBA3N C
HapyLleHNeM NnaTeXHON ANCLMMANHDI
KOHEYHbIMW noTpedbutenamm (LpMandeckumm n
PU3MYECKMMU NLLaMm1) U yNpaBnAoLWnMm
opraHusaumnsamMu.

[Mepexon Ha npsiMble JOroBopbl (pacyeTbl) C KOHEYHbIMU

notpedutenamu. MOHUTOPUHI NNAaTEXHOW LUCUUNIIVHDI
notpeburtenen TennoBomn 3Heprum C Lernbko
CBOEBPEMEHHOIO  MPUHATMS Mep N0 B3bICKAHUIO
NpOCpPOYEHHOM 3aJ0/MKEHHOCTN, NOBbILLUEHWNS

3PPHEKTMBHOCTUN NPETEH3NOHHO-UCKOBOW PaboThi.

Pucku konebaHusa
Kypca BantoT

M3meHeHre KypcoB MHOCTPaHHOW BanioThbl Mo
OTHOLLEHMIO K pyBIito MOXET okasaTtb
HeGnaronpuaTHOE BNUSIHME Ha NoKasaTenm
onepaynoHHON U NHBECTULIMOHHOM
apeKkTMBHOCTN XOonauHra, nocKosbKy
HOMeEHKNaTypa 3aKynaemblX KOMNaHUSAMU

3aknto4eHne KOHTPaKTOB C MNOCTaBLLMKAMM,
npeaycmaTpmBaloLLmx BO3MOXHOCTb NepecMmoTpa
LleHOBbIX YCMOBUI B Crly4ae CyLeCTBEHHOrO M3MEHEHMS
BasltoTHOro Kypca.

durkcupoBaHMe CTOMMOCTU BbINONTHAEMbIX HA TEPPUTOPUMU
Poccum pabot B pybnsx.




XonguHra ToBapoB, paboT, ycnyr COaepXuT, B
TOM Yucne, UMMNOPTHbIE COCTaBnsLWME, U
3HAUYUTENbHbIN POCT Kypca BantoT MOXeT
NPUBECTU K YBENTMYEHUIO PacX0do0B.

YMeHbLUEeHME B 3aKynkax 4ONM MMNOPTHbLIX TOBApOB.,
paborT, ycnyr.

Puck N3MeHeHus
NPOUEHTHbIX CTaBOK

[nHamuka nameHeHmnsa Kno4eBon ctaBkn baHka
Poccun okasbiBaeT BnMsSiHUE Ha CTOUMMOCTb
npuBrnevYeHuns KpeanTHbIX pecypcos.
[MoBbllLEHME CTaBOK MO  MNpPUBMEKAEMbIM
Kpeoutam MOXeT TMpUBECTU K YBENUYEHUIO

dukcmpoBaHMe MPOUEHTHON CTaBKM Ha [ONTOCPOYHbLIN
nepuvoga.

OnepaTtMBHOE pearMpoBaHMe Ha W3MEHEHWE KITHOYEBOW
ctaBkn baHka Poccum n cutyaumo Ha pbiHKE 3aeMHbIX
cpeacTB, OOCpPOYHOE pedrHaHcMpoBaHME B YCHOBUSX

pacxooB no o6CnyXnBaHuto Jonra | CHUKEHUS NPOLIEHTHOM CTaBKW.
KoMnaHuammn XonguHra.
Puck nukBngHoctn | Puck NUKBUOHOCTU nposiBnsieTcs B | TwaTenbHoe NnaHNpoBaHNE AEHEXHbIX MOTOKOB, C Y4ETOM

HecrnocobHOCTN CBOEBPEMEHHO W B MOSIHOM
obbemMe WUCMNOMHATL Tekywue ¢UHAHCOBbLIE
obsizaTenbcTBa.

COMOCTaBMEHMNA
Cpeacts  wu
KOMMaHNAMMN.
M3ameHeHMe nopsigka onnatel B AgoroBopax Mo
obsizatenbcTtBaM  KoMnaHunm  XonauHra, a WMEHHO
3aKniyeHne OOroBOpOB C OTCPOYKOM nnartexa unu 6e3
NCNOSIb30BaHNA aBaHCOB B pacyeTax C MOCTaBLMKaMU U
noapsaavnKamu.

MameHeHMe nopsigka pacyeToB NO  AOoroBopam C
nocTaBLMKaMn NPUPOLHOro rasa Ha onnaTty no ¢akry.
BegeHne neperoBopoB C KpeAUTHbIMM OpraHM3auusimm o
BO3MOXXHOCTU NPUBMIEYEHNSA OONOSTHUTENbHbLIX KPeANTOB.

rpacmkoB
NCNOJSTHEHUSA

NOCTynfeHns
obsa3aTenbCTB

OEHEXHbIX
A0YepPHUMU

Pucku B
ynpaBreHus
nepcoHasnom

cchepe

Puck nedoumunta KBanMuumpoBaHHbIX
pPabOTHMKOB MPU CHWXEHUX OONU MOSOAbIX U
KBanMuumpoBaHHbIX cneumannucToB n
yBENUYEHUN nonu paboTHMKOB
npeaneHCNOHHOro U NEHCUOHHOMO BO3PACTOB.

PaspaboTtka n peanusauns MeponpUATUI no
npodeccnoHanbHONW  OpUeHTauun cpean  yyalumxcs
HayanbHbIX, CPegHMX W BbICWMX NPOGECCUOHaNbHbIX
y4yebHbIX 3aBeeHNn B permoHax NpUCYTCTBUS KOMMaHWUN
XonaguHra.

Paspabotka n peanusauma nporpaMmm no MNpUBIEYEHUIO
MOnoAbIX cneunanncTos.

YnydweHne ycnosuun Tpyaa.




CoBepLueHcTBOBaHUE CUCTEMbI MaTepuanbHOro
CTUMYNMUPOBAHMUS U HOPMUPOBaHUSA TpyAa, ynpasneHus u
opraHu3auuu npon3BoaCTBa.

Pas3paboTka n BHegpeHne cuctembl NPodeCccMoHanbHOro
NPOABMKEHNS.

Puck
HenpaBOMEpPHbIX
AeNUCTBUMN
nuy

TpeTbux

Puckn notepm aktmBoB B pes3ynbTaTe Mnopuw,
NOSTHOM WMNKN YacTUYHOW YyTpaTbl UMyLLEecTBa B
pesynbtate  XULWEHWA,  TEePPOPUCTUYECKNX
akToB, 6ecnopsakoB, HAPOAHbLIX BONTHEHUM.

B uensax MUHUMM3ALIMM yKa3aHHbIX PUCKOB
OCYLLEeCTBNAETCS:

-CTpaxoBaHWe MMyLLLEeCTBa U OTBETCTBEHHOCTY;
-OpraHmM3aumsi  aHTUTEPPOPUCTUYECKMX  MEPOMNpPUATUR,
TEXHMYECKOM M U3MYecKon  3awmtbl  (OXpaHbl)

NPOU3BOACTBEHHbIX OOBHEKTOB;
-NpoBedeHne PerynspHbIX NPOBEPOK U TPEHUPOBOK, B TOM
yucne BO B3aUMOOENCTBMM C MPaBOOXPaHUTENbHbLIMU

opraHamu.
Pucku B ob6nactu | Hapywenne paboTtHukamyn npaBun M HOpM | MMHMMKM3auua  BpedHblX M OMacHbiXx  (bakTopoB
oXpaHbl TpyAa W | OXpaHbl Tpyaa n NPOMBbILLNEHHON | NPOM3BOACTBA, OOy4YeHMe nepcoHana W  UCMNOSHEHWe
NPOMbILLSIEHHON 6es3onacHocTty, HEOCTOPOXXHOCTb npu | obasaTenbHbix  TpeboBaHW  HOPM  OXpaHbl  Tpyaa,
6e3onacHocTU nposedeHMn paboT, BO3AENCTBME BPEAHbIX | MPOMbILLNEHHON U noxapHon 6e3onacHoctn, O n UC un

hakTopoB NPOM3BOACTBA MOTyT MNPUBECTU K
Hec4YacTHbIM cny4vasm nnn pasBUTHIO
npodeccnoHanbHbIX 3aboneBaHnn.

JIOKalnbHbIX  HOPMAaTUBHbIX ﬂ,eVlCTByI-OLLl,I/IX B

XonaunHre B gaHHOW cdoepe.

aKTOB,




3.0muem Cogema dupexmopos 0 pe3yabmamax
passumusa akuuoHepHo20 obwecmasa no
NPUOPUMEMHbIM HANPABAEHUSIM e20 0esimebHOCMuU

Coger nupektopoB [TAO «KKC-I'pynm» B 2022 Tofy B IeJIsIX COXpaHEHUs CTaOMIIBHOU
pabotel ITAO «KKC-I'pymir», a TakKe ero JOYEPHUX KOMIIAHUHA U UX Pa3BUTUSA OCYIIE€CTBIIA
dopmupoBaHre HEOOXOMMBIX YCJIOBHH, OO0OeCIeunBaJl KOHTPOJIb 3a paclopsKeHHEM

aKTUBAMH, THBECTUITMOHHOUN 1 (GDUHAHCOBO-X03AUCTBEHHOH JI€ATEIbHOCTHIO.

Cosetom gupekTopoB [TAO «KKC-I'pynin» npuHUMAaJINCh KJIIOUEBbIE PEIIeHN, a TAKKe
COTJIACOBBIBAJINCh MEPOIPUATHUA B PaMKaX paHee IPUHATBHIX PelIeHUU MO PAZY OCHOBHBIX
HaIlpaBJIeHUH eATebHOCTH KoMIaHuy nexo/d U3 aHaIn3a PUCKOB, BO3HUKAIOIIUX B CBA3U C

BBEAECHHUEM HOBBIX OTPAHUYUTE/IbHBIX MEP U YBEJIMUUBAIOIIETOCA CAHKIITMOHHOI'O JaBJIEHUA.

Pabora Cosera gupektopoB ITAO «KKC-I'pynm» ocyiiecTBisaach B COOTBETCTBUU C
VTBEP2KJIEHHBIM IIAHOM PabOTHI, a TaKXKe C Y4eTOM HeOOXOMMOCTU IPUHATHUSA PelIeHUuH 1o
BOIIPOCAM, BO3HHUKAIONIUM B paMKax TeKylled aedTespbHOocTH KommaHui Xosguara ITAO
«KKC-T'pynni» u TpeOyomux omnpeaeseHUs NO3UIUU U NPUHATUA pelteHus CoBeTOM

JINPEKTOPOB.

B 2022 roxy mpoBezmeno 18 3acemanuii CoBera aupektopoB I[TAO «KKC-I'pymm»,
paccMOTpPEHO 115 BOIIPOCOB MTOBeCTKU AHA. COBETOM INPEKTOPOB OBLIN pACCMOTPEHBI BOIIPOCHI
6usHec-mIaHupoBaHusa OOIECTBa U €ro JOUepHUX KOMIIAHUM, YTBEPKAEHU U pealnu3anuu
VHBECTUIIMOHHON INPOrpaMMbl KOMIIAHUAMH XOJIIMHTA, OJOOpeHUs KPYNHBIX C/IEJIOK B

otHomreHuH I[TAO «KKC-I'pynii» u ero Jo9epHUX KOMIIaHUH.

Bompocer komnerennum komutetoB Iipu Cosere gupektopoB I[TAO «KKC-I'pymm»
IIPEeIBADUTEIBHO PAaCCMAaTPUBAIIMCH COOTBETCTBYIOIIMMHU IIPOQUIBHBIMUA KOMHUTETAMU:

KOMUTETOM II0 KOPIIOPAaTHUBHOMY YIIPABJICHHNIO U BBIZIBUXKECHHWIO KaHANAATYyp U KOMHUTETOM I10

ayJIATy.



4.KOPIIOPATUBHOE YIIPAB/IEHUE

4.1. IIpuHyunst KOpnOpamMueHo20 YynpasaeHus

KOpHOpaTI/IBHOG VIIpaBJIEHHUE B O6III€CTB€ HaIipaBJIEHO Ha obecrieueHue IIpaB 1 3aKOHHBIX

HHTEPECOB €I0 aKITMOHEPOB U UHBECTOPOB, HAa YBEJINYEHHE 3(1)(1)6KTI/IBHOCTI/I €ero pa6OTbI.

B cBoeir pgearempHOCTH OOIIECTBO TMPUIEPKUBAETCA CJIEAYIONIUX IIPUHITATIOB

KOPIIOPAaTUBHOTO ITOBEACHUNA:

obecIieueHre 3alIUThHI MPaB U WHTEPECOB BCEX AKI[MOHEPOB, B TOM YHCJIE IIPAB
aKIMOHEPOB Ha yJyacTue B yrpasyieHUH OOIeCcTBOM;

paBHOE OTHOIIIEHWE KO BCEM aKIHOHepaM, BKJIOUAsd MUHOPUTAPHBIX U
WHOCTPaHHBIX aKI[UOHEPOB;

II0JTHOE ¥ CBOEBPEMEHHOE pacKkpbIThe nHpopMmanuu o6 OOIecTBe, B TOM YHCIIE O
ee (UHAHCOBOM TIIOJIOKEHUH, SHKOHOMUYECKUX IIOKa3aTessaX, CTPYKType
COOCTBEHHOCTH U CTPYKTYPE€ YIIPaBJIEHUS;

3G GEKTUBHBIA  KOHTPOJIb 3a (UHAHCOBO-XO3SHUCTBEHHOW JIEATETBHOCTHIO
OO11ecTBa;

OCyIIeCTBJIEHNE €eJUHOU KOPIIOPATUBHOU IOJUTHUKU B OTHOIIEHUU JIOUEPHUX
00IIIeCTB ¥ MHBIX IOPUINYECKUX JIUII, YYaCTHUKOM KOTOPHBIX sABJsieTcs [TAO «KKC-
I'pymm»;

OCYIIECTBJIEHNE TIOJUTUKN WH(POPMAIIMOHHON OTKPBITOCTH W TPO3PAUYHOCTH C
co0JTIoZIeHeM HOPM JIeJIOBOM STUKU IIPU BeJleHUM OM3HECa;

OCYIIleCTBJIEHHE YWIEHAMH OPraHOB ympayeHus OOIecTBa CBOUX 00s3aHHOCTEH B
uHTepecax OOIIecTBA W BceX aKIUOHEPOB C COOJIIOJIeHneM TpeboBaHUH

3akoHoAaTesbcTBa Poccuiickoit @eseparun.

Ha crpanune ITAO «KKC-I'pynm» B cerm MHtepHer mo azpecy http://www.e-

disclosure.ru/portal/company.aspx?id=23308 B HOCTOAHHOM JOCTyIle HaXOJATCA YCTasB,

BHYTPEHHHUE JOKYMEHTBI, PEryJUpYIOIIUe JesaTeJbHOCTh opraHoB OOimiecTBa W HWHas

I/IH(I)OpMaI.II/IH, PacCKpbIBaeMad B COOTBETCTBHU C 3aKOHOAATEJIbCTBOM Poccuiickon (I)e/:[epaunn

¥ BHYTPEHHUMU JIoKyMeHTamu Ob1iecTBa.

Ha 31.12.2022r. B Ob6mectBe aetictByeT peaakiusa N212 YceraBa [TAO «KKC-I'pymm»,

yTBEpKJIeHHAs 26.08.2020T., TOCyIapCTBEHHAs] PETUCTPAIHSA OT 05.10.2020T.


http://www.e-disclosure.ru/portal/company.aspx?id=23308
http://www.e-disclosure.ru/portal/company.aspx?id=23308

4.2. OpeaHbl ynpasieHUus U KOHMpPOoAs

Opranamu ynpasjeHus [IAO «KKC-I'pynin» B COOTBETCTBUU € YCTaBOM SABJIAIOTCA:
O01iee cobpaHue aKIIOHEPOB,

CoBeT IMpPEKTOPOB,

IIpaBiienue,

l'eHepasbHBIN JUPEKTOP.

JI719 OLleHKU HaJIeXKHOCTH U 3(PPEeKTUBHOCTH YIpaBJIeHUS PUCKAMU U BHYTPEHHErO

KOHTPOJIA B O6III€CTB€ OCYIIIECTBJIAECTCA BHYTpeHHI/II‘/JI ayaAuT B COOTBETCTBUU C YcraBoMm.

O6wee cobpaHue akuMoHepoB.

Ob1ee cobpanue aknpoHepoB OOIecTBa SIBJISETCS BBICIITUM OPraHOM yIIPaBJIEHHUS.

Kowmmerennus O61iero coopanus akiuoHepoB ITAO « KKC-I'pynm» onpenenena @3 «0O6

aKIIMOHEPHBIX 00IIecTBax» M 1. 10.2 cT. 10 Ycrasa [TAO «KKC-I'pymi».

HearenpHocTh O61IETO cOOpaHUsA aKIMOHepOB peryaupyercs [lojoxkeHueM o mopsjke

IIOAITOTOBKU U IpoBezieHus1 O01ero coopanus akipuoHepoB ITAO « KKC-I'pymir».

[Tos03xeHME O TTOPS/IKE MOATOTOBKH U poBeieHus Ob1ero cobpanus akinonepos ITAO
«KKC-T'pyrmm» pasmemeno Ha crpaHuiie O6OmecrBa B cetru HMurepHer http://www.e-

disclosure.ru/portal/company.aspx?id=23308 .

CoBeT AUpPEKTOpOB.
CoBeT IUPEKTOPOB OCYIIECTBJISAET 00Iee PYKOBOJACTBO JeATeNbHOCThI0 OOImecTBa, 3a
HCKJIIOUEHUEM pellleHus BOIIPOCOB, OTHeceHHbIX ®3 «OO0 akIMOHEPHBIX OOIecTBaX» U

YceraBom ITAO «KKC-I'pynm» k koMmitereHuu OO0Iero coopaHus akIiOHEPOB.

Coget AUPDEKTOPOB oOIIpeAaesdeT CTpaTeEruro pa3BUTUA KOMIIAHUH, OCYIIECTBJIAET
KOHTPOJIb 3a AEATEJIbHOCTBIO €€ HCIIOJTHHUTEJIBbHBIX OPraHOB N KOHTPOJIb 34 HCIIOJTHEHHEM

pemrennii O01IIET0 COOPaHMs aKITMOHEPOB.

Kommnerennusa CoBera qupektopoB [IAO «KKC-I'pynn» onpezesena 1m.15.1 cT. 15 Ycrasa
ITAO «KKC-T'pymm».

HesarenpHocth CoBeta nupekTopoB ITAO «KKC-I'pynn» perynupyercs I[losoxxkeHueM o
MOpsiZIKe cO3bIBa U MpoBesieHus 3aceqanuii Cosera aupektopoB ITAO «KKC-I'pymm», KoTopoe
yCTaHABJIVMBAeT IpaBa, OOSI3aHHOCTM U OTBETCTBEHHOCTh wWieHOB CoBeTa JIUPEKTOPOB,
IpelycMaTPUBaeT MOPSAAOK opraHusanuu padbotrel CoBeTa AUPEKTOPOB, GOPMBI U IOPAIOK

IIPOBEJIEHUS 3aceqaHU.


http://www.e-disclosure.ru/portal/company.aspx?id=23308
http://www.e-disclosure.ru/portal/company.aspx?id=23308

[TonmosxkeHme o mopsiiKke co3bIBa W MpoBeneHusa 3acemanuii CoBera aupekTopoB ITAO

«KKC-T'pyrmm» pasmemeno Ha crpanunie OOmecrBa B ceru HMurepHer http://www.e-

disclosure.ru/portal/company.aspx?id=23308.

CoBeT AupeKTOPOB B KoinuecTBe 8 uesioBek ObLI n306paH Ha rozjoBoM OOIieM coOpaHuU

aknnoHepoB ITAO «KKC-I'pynmn» 30 utoHA 2022 roza.

Cocras CoBera gupekTopoB ITAO «KKC-I'pynm»:

Ne @©.1.0.

Bpodckuli Unbsi
Bukmopoeu\ -

lMpedcedamerb
Coeema Oupekmopos

Knanyoe Anekcel
Bumanbesuy4

Bo3epuH EezeHuli
Muxatnoeuy

Kouyemkoe NeHHadul
AnekcaHdpoesuy

AmumpeHko
AnekcaHOp
AHOpeesu4

TpughaHuH AnekcaHop
Bnadumuposu4

MapuHa UpuHa
AnekcaHOpoeHa
Bamecmumenrnb
npedcedamenss Coeema
Oupekmopos

CnupuH Hukonat
Hukonaesu4

Tonx,
POXA
E€HUuA

1979

1978

1993

1951

1950

1975

1983

1954

Honsa ygactuas  MecTo paboTHI,

B YCTaBHOM
KaIuTaie
(Bnamenus
aknuaMu) %
HeT

HeT

HeT

2,56

0,619

HeT

HeT

AOJIZKHOCTb

HavanbHuk
JenaptaMeHTa no
pa3BuTnio GusHeca n
paboTte ¢ nHBecTopamm
000 «T3K LieHTpa»
HavanbHuk
JenaptamMmeHTa
3KOHOMMYECKOro aHanmaa
OO0 «T3K LeHTpa»

naBHbIN MHXeHep
KOxHoro unuana OO0
«KKC»

"eHepanbHbI AMpeKTop
MAO «KKC-I'pynny»,
"eHeparnbHbIN gUpekTop
AO «MHB3K»

3amecTutens
["eHepanbHoOro
oupekTopa - [naBHbIN
nxeHep OO0 «KKC»

Caenenus 00
00pa3oBaHUH

MockoBckun
WHXEHepPHO-(hrsnyeckuin
NHCTUTYT (MUDN),
2001r.

1. MockoBckuia
NHXXEeHEePHO-PU3NYECKUI
NMHCTUTYT (MUNDWN),
2001r.

2.PHL «KypyaToBckun
NMHCTUTYT», 2005r.
®rbOYBIO «Tynbckui
rocyaapCTBEHHbIN
yHUBepcuteT», 2017T.

1.BcecotosHbifi 32a04HBIN
NONUTEXHNYECKUI
WMHCTUTYT, 1973-1978 IT.
2.Akagemusi HapoAHOro
X0341cTBa Npu
lMpaButenbctee PO
1.HoBouepkacckuit
NONUTEXHNYECKUI
WMHCTUTYT, 1967- 1972 rT.
2. BcecotosHas
akagemus BHeLLHeNn
Toproenun, 1979-1982 rr.
Tynbckun
rocyaapCTBEHHbIN
yHuBepcuteT, 1997r.

MockoBckun
[locygapcTBEHHbIN
YHusepcutet um. M. B.
ITomoHocoBa, 2007r.

MockoBckum
3HepreTU4eCcKun
UHCTUTYT, 1977T.

B O61iecTBe fieficTByeT, yTBEPKAEHHOE Ha TOJIOBOM 00111eM cobpaHuu akiuoHepoB ITAO
«KKC-T'pynin» 28 uronsa 2019r. Ilonoxenue o Beiwiate uieHaMm Cosera aupektopoB ITAO
«KKC-I'pymi» Bo3HarpaskJieHui U KOMIIEHCAITHH.


http://www.e-disclosure.ru/portal/company.aspx?id=23308
http://www.e-disclosure.ru/portal/company.aspx?id=23308

Cocras IIpaBiaenus ITAO «KKC-I'pynm»:

Ne @®.1.0.

1 Kouerkos I'ennaguii
AnekcaH/IpoBUY

2  Kianmnos Anekcen
BuranpeBuyu

3  Kpacuosa Mpuna
AnekcaH/IpOBHA

4  Kysuna Osbra
BuxktopoBHa

5  Ulykun IOpuit
BacunbeBuu

Ton

PO
e_
HUA

1951

1978

1964

1971

1963

JHouas
yJyacTusa B
YCTaBHOM
KanuTajie
(B1ageHus
AKIAAMM)
%

2,56

HET

1,07

0,34

1,04

MecTo paGoTHI,
JOJIZKHOCTh

l'enepanbHBIN

nupekTop ITAO «KKC-

I'pymm»,
l'enepanbHBIN
JIUPEKTOP

AO "UTHB9K"
HauanpHukK
JlellapTaMeHTa
5KOHOMHYECKOTO
ananuza 000 «TIK
IlenTpa»

3aMeCTHUTEIb
reHepaJIbHOTO
JITPEKTOpa 10
SKOHOMHKE
AO «MHB9K»

3aMeCTHUTEIb
IJIABHOTO OyXrajTep
ITAO «KKC-I'pymnm»,
3aMeCTHUTEIb
reHePaJIbHOTO
JITPEKTOpa 10
dunancam AO
«MTHB39K»

I'eHepabHBIN
nupektop OO0
«KKC», [lupexTop

000 «KKC Kanurtan»

CeBeneHusa oo
oOpasoBaHUH

1.Bcecoro3HbIN 3a0YHBIN
MOJINTEXHUYECKHU T
UHCTUTYT, 1973-1978 TIT.
2.AkazieMua HapOZHOTO
X03AHCTBA IIPH
IIpaBuTtennbcTBe PO

1. MockOBCKHT
WHXKeHEPHO-QU3UUECKUN
uHcTUTyT (MUDN),
2001r.

2.PHII «KypuaToBCcKuit
WHCTUTYT», 2005T.
MocKOBCKHUH op/ieHa
TPYZI0BOTO 3HAMEHU
WHCTUTYT yIPaBJIE€HUS
um. C. OpaxoHUKU/3E,
1987r.

1. Tynbckuit
TOCy/IapCTBEHHBIN
TEXHUIECKUHN
VHUBEPCHUTET, 1994T.
2. Beepoccuiickuin
3204YHBIA (PHAHCOBO-
SKOHOMHUYECKUH
WHCTUTYT, 1998T.

1. Tynbpckuin
MMOJTUTEXHUYECKUH
UHCTUTYT, 1986T.
2.10puamyeckuit
nHcetutyT MBJI Poccun,
1997r.

B TeueHme OTUETHOrO rojia CAEJIKU IO MPUOOPETEHUIO WJIN OTUYKAeHHI0 akiuil I[TAO
«KKC-I'pytin» uwnenamu IIpaBienus [IAO «KKC I'pynin» He coBepIIaIUCh.

HearenpHocts IlpaBnenua IIAO
[Ipasnenuu [TAO «KKC-I'pynm», TeKCT KOTOPOTro pa3MellieH Ha cTpaHulle Ob1iecTBa B ceTU
HNutepHer http://www.e-disclosure.ru/portal/company.aspx?id=23308.

«KKC-TI'pymim»

perynupyetrcs IlosoxkeHneM o


http://www.e-disclosure.ru/portal/company.aspx?id=23308

EAVHOJMUYHBIN MCHOJHUTEJbHBIH opran - I'eHepaJbHBIN
JUPEKTOP.

I'enepanbubiii gupekTop [TAO «KKC-I'pynm» uzdopan CoBetrom aupektopoB OOIecTBa
03.03.2017T. CO CPOKOM IOJTHOMOYHH (C yIETOM IPO/JIEHHUS) 10 15 MapTa 2024T.

lenepanvubiii = gupektop ITAO  «KKC-I'pymn» - KouerkoB I'emHamgui
AlekcaHapoBUY.

l'ox poxxaenus: 1951.

ObpazoBaHue: BblCuwiee.

1.Bcecoto3HbIl 3a0UHBIN MOJIMTEXHUYECKUN UHCTUTYT, 1973-1978 IT.

2.AkazieMus1 HapoAHOTO X03s1kcTBa mpu [IpaBuTtenbcTBe PO

JoJis1 yuacTus JIdIja B yCTAaBHOM KallUTajle SMUTEHTA, %: 2.56

Jloss mpuHaIeKAUX JUIYY OOBIKHOBEHHBIX aKITMH SMUTEHTA, %: 2.56

JOJ>KHOCTH, 3aHUMaeMble 3a ITocJIeJHNE 10 JIET U B HACTOAIIlee BpeM:

Ilepuop HaunmeHnoBaHue Jo/KkHOCTD

¢ o opraHu3anuu
amnpesb nexabpb OAQO "TCK" l'eHepasbHBIN AUPEKTOP
2005 2008
anpeJb MapT 2009 OAO "TT'K-4" l'eHepasbHBIN JUPEKTOD,
2005 IIpencenarens IlpaBienus
MapT 2009 HOAOPH OAO "TTK-4" IIpesusent

2010 (OAO "KBAJIPA")
nekabpb uioHb 2010 000 IIpencenarens IlpaBienus
2008 "JHepreTuuecKas

kommaHus I{eaTpa”

aBTyCT HACT. AO ""HB3K" 'eHEpaATLHBIN JUPEKTOP
2009 BpeMs
MapT 2017 HacT. ITAO "KKC-I'pynm" leHepasbHBIN AUPEKTOP

BpeMsI

B TeyeHMe OTYETHOTO rojia C/EJIKU IO MPUOOPETEHUI0 WIN OTUYXJeHHuio akuuii ITAO
«KKC-I'pynin» I'eHepasibHBIM IUPEKTOPOM HE COBEPIIAJIUCE.



4.3. Komumemuwt npu Cogeme dupexmopos

Il mpopaboTKU BOIIPOCOB, BXOAANUX B chepy komneTeHu CoBeTa IUPEKTOPOB JILOO
n3ydyaeMblx COBETOM JUPEKTOPOB, B MOPSJKE KOHTPOJIS JEATEHHOCTH HCIOJHHUTEIBHOTO
oprana OO6miectBa U pa3paboTKu HeOOXOMMMBIX pekomeHpaanuii CoBeTy AUPEKTOPOB U
ucrosHuTeIbHOMY oprany OOmecrtBa mpu CoBeTe JuUpekTOpoB OOIECTBa CO37aHBI

CIICMNAJ I3 POBAHHBIE KOMUTETHI:

¢ KOMMUTET II0 ayJAUTY,;
¢ KOMHUTET IIO KOPIIOPAaTHBHOMY YIIPABJICHHUIO W BbIJABHKEHHUIO KaHAWUAATyp IIpH

COBETE JUPEKTOPOB.

OcHoBHOH 1iesbIo co3ntanusi Komurera mo ayaury npu Cosete nupekTopos O61ecTa
sBiseTca obecrieuenne addextuBHON paboTel  CoBera gupekTopoB Ob6miecTtBa B
OCYIIIECTBJIEHUU KOHTPOJISA Haja (UHAHCOBO-XO3SHUCTBEHHON JesTenbHOCThI0 OOmiecTsa.
3amauet Komurera siBjisieTcss OATOTOBKA U IIPEJIOCTaBJIEHUE PEKOMEHAnui (3aKTI0UeHni)
CoBeTy IUPEKTOPOB U HCIOJTHUTETbHOMY oprany O6OImecTBa B 00JIaCTH ayUTa U OTUYETHOCTH
ObmecTtBa, a TakKe OIlEHKA KaHAWUJIATOB B ayauTopbl OOIECTBa, OIEHKA 3aKJII0UYEeHUU
aynuropoB Ob1iecTBa, oreHKa 3(pPEeKTUBHOCTH MPOIElypP BHYTPeHHEro KOHTposis ObiecTBa

M IIOATOTOBKA I10 UX COBEPIIIEHCTBOBAHUIO.

OcHoBHOU 1ebl0 co3faHus KomuTeTra mo KOpPHOPAaTUBHOMY YIPAaBJIEHUIO U
BBIJIBUZKEHUIO KaHAUAATYP sABjsieTcsa obecrieuenne 3ddekTuBHON paboTel CoBera
nupekTopoB O6111ecTBa B 001aCTH KOPIIOPATUBHOTO yIIpaBieHus. 3ajiaueli Komurera siBiseTcs
MIOATOTOBKA U TIpeJIocTaBjieHUe pekoMeHzauui (3aximodeHuii) CoBeTy [AUPEKTOPOB U

HCIIOJTHUTEJIbHOMY opraHy OO611iecTBa 110 BOIIpocaM:

1) peas3aIiuy MPaB aKIIMOHEPOB B HHBeCTOPOB OOIIeCTBa, B T. 4. IPaB YYacTU B OOIITHUX
coOpaHUsAX aKIMOHEPOB, IIOJIyYeHUs AUBHUIEHJIOB, O3HAKOMJIEHUS ¢ WHopManueid 00

OoOurecTBe;

2) Ha3HAUeHUs KaHAWAATYyp B OpraHbl ympaBjeHUsA U KOHTposs OOIecTBa U €ro

JIOUEepHUX OOIIECTB;

3) I/136paHI/IH, OpraHu3aniy U OIIpeacI€HUuA YCJIOBI/Iﬁ AeATEJIbHOCTH OPIraHOB YIIPpABJICHUA

1 KoHTpoJis1 Ob1ecTBa;

4) MOTHUBAITUH UCIIOJTHUTEIFHBIX OPTAaHOB U BBICIIUX MeHe KepoB O0IIIecTBa U JOUEPHUX

ooOmrects O0IIECTBA.

B ornomenun ykaszanHbix KomureroB mpu CoBere aupektopoB IIAO «KKC-I'pymm»

I[eI‘/JICTBYIOT COOTBETCTBYIOIITHE ITOJIOKEHU A, YTBEPXKICHHDBIC CoBeTom AUPEKTOPOB.



5.0muem o svinaame 06v68.1eHHbIX (HauuCAeHHBbIX)
dusu0eH008 No aKUuua akuuoHepHo20 obuwecmsa

30 umoHA 2022r. l'ogoBbiM o6muM cobpanueM aknuoHepoB IIAO «KKC-I'pymm»
(ITpotokon N922 0T 04.07.2022) TPUHATO pellleHHe He PaCIpeesATh UYUCTYI0 HMPUOBLIb

O6H.leCTBa 3a 2021 roja, AMBHUAEH/BI 110 pe3yJjbTaTaM 2021 roJa He BhIIJIAYHUBaTh.

Foposou otuet NAO «KKC-I'pynn» 3a 2022 rop 24
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